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Introduction to  
We Are Able!
We Are Able! is a five-year (2021 - 2025) programme implemented by ZOA in six 
countries including Uganda, Ethiopia, Burundi, Democratic Republic of Congo and 
South Sudan.

In Uganda, the programme aims to empower, amplify voices, and create resilience 
among people with disabilities and other excluded groups, particularly those faced 
with food insecurity in areas of protracted crises. We are Able! also provides a 
platform where different actors have access to information on disability inclusion, 
including referrals, tools, resources, and opportunities; as well as have meaningful 
engagements and interactions on key issues affecting people with disabilities.

We Are Able! is funded by the Dutch Ministry of Foreign Affairs as part of the Power 
of Voices - Partnerships for Strengthening Civil Society.
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Project Approach:
Pathway 1: 
Community mobilization: Bringing people with 
disabilities together so that they have better information 
about their rights, with a focus on access to land, and 
the livelihoods opportunities that exist in the district. 
The program will reach out to persons with disabilities 
through existing grassroots self-help groups as well as 
through Village Savings and Loan groups. (VSLAs). 

Pathway 2: 
Strengthening Organisations of Persons with 
Disabilities (OPDs) and civil society organisations 
(CSOs) For effective lobbying and advocacy, women 
and men with disabilities need strong representative 
organisations to advocate on their behalf. The program 
will further work on building the capacity of mainstream 
civil society actors to include people with disabilities in 
their livelihood programming.

Pathway 3:
Engaged Public Authorities WeAreAble! promotes 
cooperation between public authorities and OPDs 
to improve access to basic resources and services 
that relate to food security. To make this happen, the 
program will increase the capacity of public authorities 
to engage with OPDs and persons with disabilities. This 
will result in the design and implementation of Local 
Inclusion Agendas.

Target Groups:
Vulnerable groups including people with disabilities; 
elderly; youths; marginalized ethnic groups, and 
internally displaced persons 

Project Areas 
West Nile region (Arua and Yumbe districts) Acholi 
subregion (Nwoya and Omoro districts) 

Donor 
Ministry of Foreign Affairs of the Netherlands 

Project Partners 
Light for the World (LFTW); VNG International (VNGI); 
Hague Academy for Local Governance (THA); and 
National Union for Disabled People in Uganda (NUDIPU), 
Africa Disability Forum (ADF)

Project Duration 
January 2021 – December 2025
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Background
Prior to this research, two baseline studies were conducted: Baseline I consisted of 
a quantitative study, gathering key information about food security, land ownership 
and public authority engagement in relation to persons with disabilities in the project 
areas. A qualitative assessment, Baseline II, expanded on these themes, providing a 
snapshot into the barriers faced by people with disabilities. The Baseline II report also 
added an element on the experiences of refugees.

While Baseline I and II unearthed broader themes as mentioned above, this report 
differentiates itself through its participatory, qualitative approach, and the centering 
of individual stories in the analysis of data. The focus lies primarily on micro level 
barriers, and the meaning given behind these barriers from the community. This 
report also aims at amplifying voices and unearthing local solutions that fall outside 
the scope of the prior studies.
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Barrier Analysis  
and Sensemaking
The Barrier Analysis, as applied in this context, aimed at identifying specific barriers 
that individuals with disabilities face in accessing services or resources at community 
level with a strong focus on themes relating to food security, land rights, and local 
governance. Participation in Village Savings and Loan Associations, though not 
a principle focus of We Are Able! was also explored in the study as VSLAs are a 
key avenues for the spread of information, and the implementation of programme 
activities.

Sensemaking as a key component of Participatory Action Research, fostered a 
collective analysis of the experiences shared, gathering insight into deeper themes 
arising from the narratives and drawing conclusions to inform further actions and 
programmatic direction by different stakeholders. Sensemaking activities and 
methodologies were integrated into this process, and culminated with stakeholder 
workshops where findings shared led to higher-level discussions from a program’s 
perspective. The methodology for this project was developed specifically to include 
people with disabilities in the process of data collection, analysis and understanding 
the findings of the baseline reports.

Why is it important to  
do this kind of research?
Conducting a barrier analysis and sensemaking enables program stakeholders to gain 
a better understanding of challenges faced at grassroots level. These findings can 
validate a program’s interventions, form the basis of any adaptations, and ensure that 
a program adequately meets the needs, realities and priorities of its target group.

In the case of We Are Able! In addition to the above, it was also important to illustrate 
the findings of the baseline studies with real life examples of how people with 
disabilities navigate challenges relating to food security, accessing land rights, local 
governance and joining VSLAs; these findings also directly fed into the formulation of 
Inclusion Agendas and Action Plans by program stakeholders.
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Methodology

Focus Group Discussion
The study involved 64 participants in total; an average of 8 participants per group. 2 
sessions were conducted in each of the four program districts, aiming at representation 
of urban and rural populations. Representation of women (approximately 50%) and 
different types of impairments was deliberately sought and considered throughout 
the study. Participants also varied in age, ranging from youth (18 - 35) to elderly 
(60+).

All activities under the Barrier Analysis and Sensemaking were implemented in close 
collaboration with disability structures in the project areas including Organizations 
of Persons with Disabilities and representatives for persons with disabilities in local 
government at community level. 20% of the participants in the focus groups were either 
current or former representatives of persons with disabilities in local government, 
and another 10% were active members of Organizations of People with Disabilities. 

Disability Inclusion Facilitators1, who are young people with disabilities themselves, 
led the process as primary data collectors and coordinators of the different activities.

1A Disability Inclusion Facilitator (DIF) is a person that supports awareness and implementation of 
disability inclusion in mainstream programmes, services or workplaces.
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